PLAN OF MERGER
OF
THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY
AND
NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC.
INTO
THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY

UNDER SECTION 902 OF THE NOT-FOR-PROFIT
CORPORATION LAW

ARTICLE 1

NAMES OF CONSTITUENT CORPORATIONS
AND SURVIVING CORPORATION

The names of the Constituent Corporations are: THE SOUTHERN CHAUTAUQUA COUNTY
UNITED WAY and NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC. THE
SOUTHERN CHAUTAUQUA COUNTY UNITED WAY shall be the Surviving Corporation.

ARTICLE II
MEMBERSHIP, HOLDERS OF CAPITAL CONTRIBUTIONS AND SUBVENTIONS

Section 2.1. Members of THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY. The
Constituent Corporation, THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY, maintains a
Membership as defined by Section 601 of the Not-for-Profit Corporation Law.

Section 2.2. Member of NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC. The Constituent
Corporation NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC. does not maintain a
Membership as defined by Section 601 of the Not-for-Profit Corporation Law. There are no
requirements in the CERTIFICATE OF INCORPORATION, as amended, of said corporation requiring
the maintenance of a Membership. Said corporation is a “Charitable Corporation” pursuant to Section
201 of the Not-For-Profit Corporation Law and is governed solely by a self-perpetuating Board of
Directors, as authorized by Sections 601 and 701 of said statute.

Section 2.3. Holders of Certificates Evidencing Capital Contributions or Subventions. There are no
holders of certificates evidencing capital contributions or subventions in either THE SOUTHERN
CHAUTAUQUA COUNTY UNITED WAY or NORTHERN CHAUTAUQUA COUNTY UNITED
WAY, INC.

ARTICLE III
STATEMENTS OF ASSETS AND LIABILITIES

The fiscal year for THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY commences on the
Ist day of July and concludes on the 30th day of June. The fiscal year for NORTHERN
CHAUTAUQUA COUNTY UNITED WAY, INC. commences on the 1st day of January and
concludes on the 31st day of December. The assets and liabilities of THE SOUTHERN
CHAUTAUQUA COUNTY UNITED WAY and NORTHERN CHAUTAUQUA COUNTY UNITED
WAY, INC. are more fully described in the following financial information assessments and returns,
which are attached hereto and made a part hereof in the manner indicated below:



e New York Form CHAR 500, Annual Filing of Charitable Organization, including Internal
Revenue Service Form 990 Financial Information Return and Accountant’s Report of THE
SOUTHERN CHAUTAUQUA COUNTY UNITED WAY for Fiscal Year Ending 2022 (“First
Exhibit”); and,

e New York Form CHAR 500, Annual Filing of Charitable Organization, including Internal
Revenue Service Form 990 Financial Information Return and Accountant’s Report of
NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC. for Fiscal Year Ending 2022
(“Second Exhibit”);

ARTICLE IV
TERMS AND CONDITIONS OF PROPOSED MERGER

The manner and basis of converting governing authority in each Constituent Corporation into governing
authority and representational interest in the Surviving Corporation was accomplished as set forth
herein. In anticipation of the instant Merger, the Boards of Directors of each Constituent Corporation,
THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY and NORTHERN CHAUTAUQUA
COUNTY UNITED WAY, INC., agreed that those individuals serving on the Board of Directors of
each Constituent Corporation, THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY and
NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC., as well as those presently associated
with NEW YORK ASSOCIATION OF ALCOHOLISM AND SUBSTANCE ABUSE PROVIDERS,
INC., a closely aligned entity of NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC. who
were deemed willing and able to serve on the Board of Directors of the Surviving Corporation, THE
SOUTHERN CHAUTAUQUA COUNTY UNITED WAY, were appointed to jointly serve on the
Boards of Directors of both Constituent Corporations in advance of the contemplated Merger and to
serve as the Board of Directors of the Surviving Corporation upon effectuation of the Merger thereafter.

ARTICLE V

AMENDMENTS OR CHANGES IN CERTIFICATE OF
INCORPORATION, AS AMENDED, OF SURVIVING CORPORATION

Amendments to be rendered to the RESTATED CERTIFICATE OF INCORPORATION of the
Surviving Corporation, THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY, are set forth
as follows:

Paragraph “1” of the Certificate of Incorporation, confirming the identity of the Corporation, is, hereby,
amended in its entirety to read as follows:

“The name of the Corporation is United Way of Chautauqua County, Inc.”

Paragraph “2” of the Certificate of Incorporation, identifying the charitable purposes of the
Corporation, is, hereby, amended in its entirety to read as follows:

“The Corporation exists for charitable purposes for which a corporation may be
organized under the Not-for-Profit Corporation Law, as a Charitable Corporation, and
qualified as exempt from income taxation, within the meaning of Section 501(c)(3) of
the Internal Revenue Code of 2017, as may be amended, by virtue of advancing the
charitable, philanthropic and benevolent interests of those individuals and entities
committed to the betterment of the entire County of Chautauqua, State of New York,
and its environs, through the solicitation, management and expenditure of associated
funds and the promotion, coordination and sponsorship of corresponding programs,
services and other efforts.”



Paragraph “3” of the Certificate of Incorporation, identifying the territory of the Corporation, is, hereby,
amended in its entirety to read as follows:

“The primary service are of the Corporation shall be the County of Chautauqua, State
of New York, and its environs.”

Paragraph “4” of the Certificate of Incorporation, stipulating the location of the primary office of the
Corporation, is, hereby, amended in its entirety to read as follows:

“The principal office of the Corporation shall be located in the County of Chautauqua,
State of New York.”

Paragraph “7” of the Certificate of Incorporation, an outdated provision addressing permissible
locations for meetings of the Board of Directors is, hereby, amended in its entirety to, instead confirm
the designation of the Secretary of State as agent of the Corporation for purposes of service of process
and the specific addresses of the Corporation, as follows:

“The Secretary of State is hereby designated as agent of the Corporation upon whom
process against it may be served. The address to which the Secretary shall mail a copy
of any process against the Corporation served upon said Secretary is: 208 Pine Street,
Jamestown, New York 14701. The email address to which the Secretary of State shall
email a notice of the fact that process against the Corporation has been served
electronically upon the Secretary of State is: info@uwayscc.org.”

ARTICLE VI
MISCELLANEOUS PROVISIONS

Section 6.1. Effective Date. The proposed Merger shall become effective on the 1st day of January in
the year 2025. Prior to delivery of said CERTIFICATE OF MERGER for filing with the Department
of State, it is, hereby, agreed between the Boards of Directors of the Constituent Corporations that if a
later effective date is determined to be advisable, then the CERTIFICATE OF MERGER shall contain
a provision specifying such later effective date as is agreed upon by the respective Boards. Said date,
pursuant to Section 905(a) of the Not-for-Profit Corporation Law, may not exceed thirty (30) days
subsequent to the filing of the CERTIFICATE OF MERGER with the Department of State.

Section 6.2. Abandonment of Plan. Notwithstanding authorization of this Plan by either Constituent
Corporations, if at any time prior to the filing of a CERTIFICATE OF MERGER by the Department of
State it becomes the opinion of the Board of Directors of either of the Constituent Corporations that
circumstances have occurred which render it inadvisable to consummate the Merger, this PLAN OF
MERGER may be abandoned. The filing of the CERTIFICATE OF MERGER by the Department of
State shall conclusively establish that the PLAN OF MERGER has not been abandoned.

Section 6.3. Expenses of Merger. THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY
shall pay all the expenses of carrying this PLAN OF MERGER into effect and of accomplishing the
Merger provided that if this PLAN OF MERGER should become abandoned, NORTHERN
CHAUTAUQUA COUNTY UNITED WAY, INC. shall reimburse THE SOUTHERN
CHAUTAUQUA COUNTY UNITED WAY for fifty percent (50%) of all expenses incurred.

Section 6.4. Purposes of Merger. The purpose of the Merger is to better enable the Constituent
Corporations to advance their respective tax-exempt purposes by minimizing duplication of services
and reducing administrative costs associated with conducting similar operations and activities.



ARTICLE VII
ADOPTION OF PLAN OF MERGER

Section 7.1. Adoption by THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY This PLAN
OF MERGER was authorized with respect to THE SOUTHERN CHAUTAUQUA COUNTY UNITED
WAY, as set forth herein. The Members of THE SOUTHERN CHAUTAUQUA COUNTY UNITED
WAY, as defined by Section 601 of the Not-for-Profit Corporation Law, approved this PLAN OF
MERGER, at a duly convened meeting of the Board held on the 30th day of July in the year 2024. On
the date of the said vote, there were one thousand, eight hundred and (1,8 ) voting
Members of record, of which (__ ) cast ballots either while attending said
Meeting, or by means of proxy, which exceeded quorum requirements mandated by statute and the By-
Laws of said Corporation. Of those (__ ) Members participating in the
vote, () voted in favor, with (__) opposed, with

(__ ) abstentions, which, once again, exceeded voting requirements mandated by
statute and the By-Laws of the Corporation and was sufficient to approve the measure.

Section 7.2. Adoption by Northern Chautauqua County United Way, Inc. This PLAN OF MERGER
was authorized with respect to Northern Chautauqua County United Way, Inc., as set forth herein.
Northern Chautauqua County United Way, Inc. does not have corporate Members, as defined by
Section 601 of the Not-for-Profit Corporation Law. There are no requirements in the CERTIFICATE
OF INCORPORATION, as amended, of said corporation requiring the maintenance of a Membership.
Said corporation is a ‘“Charitable Corporation” pursuant to Section 201 of the Not-For-Profit
Corporation Law and is governed solely by a self-perpetuating Board of Directors, as authorized by
Sections 601 and 701 of said statute. Said Board of Directors adopted and authorized this PLAN OF
MERGER at a duly convened meeting of the Board held on the day of June in the year 2024. On
the date of the vote, there were (__) voting Directors of record serving on said
Board, of whom (__ ) were in attendance, which exceeded quorum requirements
mandated by statute and the By-Laws of the Corporation. Of the (__ ) Directors
in attendance at said meeting, the Board unanimously authorized and approved the aforementioned
measures by a vote of () in favor and (__ ) opposed,
with (__ ) abstentions, which also well-exceeded voting requirements mandated
by statute and the By-Laws of the Corporation.




IN WITNESS WHEREOF, this PLAN OF MERGER has been subscribed on behalf of THE
SOUTHERN CHAUTAUQUA COUNTY UNITED WAY and NORTHERN CHAUTAUQUA
COUNTY UNITED WAY, INC., INC. by the undersigned, being a person authorized and entitled to
sign this document pursuant to Section 104(d) of the Not-for-Profit Corporation Law, who has executed
and signed the document and affirmed as true the statements made herein under the penalties of perjury.

THE SOUTHERN CHAUTAUQUA COUNTY
UNITED WAY

By: Dated: 30th day of July, 2024
Christine Tarbrake, President Jamestown, New York




IN WITNESS WHEREOF, this PLAN OF MERGER has been subscribed on behalf of NORTHERN
CHAUTAUQUA COUNTY UNITED WAY, INC., and THE SOUTHERN CHAUTAUQUA
COUNTY UNITED WAY by the undersigned, being a person authorized and entitled to sign this
document pursuant to Section 104(d) of the Not-for-Profit Corporation Law, who has executed and
signed the document and affirmed as true the statements made herein under the penalties of perjury.

NORTHERN CHAUTAUQUA COUNTY
UNITED WAY, INC.

By: Dated: 17th day of June, 2024
Kelly Dimitri, Treasurer Dunkirk, New York




PLAN OF MERGER
OF
THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY
AND
NORTHERN CHAUTAUQUA COUNTY UNITED WAY, INC.
INTO

THE SOUTHERN CHAUTAUQUA COUNTY UNITED WAY

UNDER SECTION 902 OF THE NOT-FOR-PROFIT CORPORATION LAW

Filed by:

Michael West, Esq.
New York Council of Nonprofits, Inc.
272 Broadway
Albany, New York 12204
800.515.5012, x151

mwest@nycon.org



UNITED WAY OF NORTHERN
CHAUTAUQUA COUNTY, INC.



UNITED WAY OF NORTHERN
CHAUTAUQUA COUNTY, INC.

FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

FOR THE YEAR ENDED
DECEMBER 31, 2021



UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC.

TABLE OF CONTENTS

Independent Accountants' Review Report

Statement of Financial Position

Statement of Activities

Statement of Cash Flows

Notes to Financial Statements

Supplementary Information:
Comparative Statements of Financial Position
Comparative Statements of Activities

Comparative Statements of Functional Expenses

PAGE

15

16

17



Mo

JOHNSON, MACKOWIAK
& ASSOCIATES, LLP

Certified Public Accountants & Consultants

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

To the Board of Directors
United Way of Northern Chautauqua County, Inc.
Dunkirk, NY 14048

We have reviewed the accompanying financial statements of the United Way of Northern Chautauqua County, Inc.
(the "United Way”), which comprise the statement of financial position as of December 31, 2021, and the related
statement of activities and cash flows for the year then ended, and the related notes to the financial statements. A
review includes primarily applying analytical procedures to management'’s financial data and making inquiries of
company management. A review is substantially less in scope than an audit, the objective of which is the expression
of an opinion regarding the financial statements as a whole. Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement whether due to fraud or error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting
and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those
standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are
aware of any material modifications that should be made to the financial statements for them to be in accordance
with accounting principles generally accepted in the United States of America. We believe that the results of our
procedures provide a reasonable basis for our conclusion.

Accountants’ Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying

financial statements in order for them to be in accordance with accounting principles generally accepted in the
United States of America.

Supplementary Information

The supplementary information included in the financial statements is presented for purposes of additional analysis
and is not a required part of the basic financial statements. Such information is the responsibility of management
and was derived from, and relates directly to, the underlying accounting and other records used to prepare the
financial statements. The supplementary information has been subjected to the review procedures applied in our
review of the basic financial statements. We are not aware of any material modifications that should be made to the
supplementary information. We have not reviewed the supplementary information and do not express an opinion

on such informgtion.
Q,MMMMM 4 Casoeintra), LLP

JOHNSON MACKOWIAK & ASSOCIATES, LLP
Fredonia, NY
August 10, 2022

70 East Main Street / Fredonia, New York 14063 / 716-672-4770 / Fax 716-679-1512 / jma-cpas.com




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2021

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Checking accounts $ 166,978
Savings account 113,409
Total cash and cash equivalents 280,387
Receivables
Pledges receivable 66,295
Less: Allowance for uncollectible 28,271
Net Pledges Receivable 38,024
Total current assets 318,411
INVESTMENTS 194,600
PROPERTY AND EQUIPMENT, net 8,982
TOTAL ASSETS $ 521,993

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Agencies payable : $ 70,573
Accrued expenses 4,589
Total current liabilities , 75,162
TOTAL LIABILITIES 75,162
NET ASSETS

Without donor restrictions 446,831

| With donor restrictions -
Total net assets 446,831
TOTAL LIABILITIES AND NET ASSETS $ 521,993

See accompanying notes and independent accountants' review report
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

PUBLIC SUPPORT & REVENUE
Gross campaign results (2020)
Less: Donor designations

Net campaign revenue (2020)
Other revenues

Miscellaneous income

Events, net

PPP grant income

In-kind contribution

Investment income & interest

Net assets released from restriction
Total other revenue

Total revenue

EXPENSES
Program services
Fund distribution
Community building
Total program services

Supporting services
Organizational administration
Fund raising

Total supporting services
Total expenses

CHANGE IN NET ASSETS

NET ASSETS, Beginning of year

NET ASSETS, End of year

See accompanying notes and independent accountants’ review report

-3-

Without Donor

With Donor

Restrictions Restrictions Total

$ 229,038 § 229,038
1,901 1,801
227137 227 137
10,019 10,019
52,291 52,291
16,217 16,217
4,042 4,042
15,876 15,876
98,445 98,445
325,582 325,582
225,501 225,501
39,618 39,618
265,119 265,119
42,391 42.391
27,614 27,614
70,005 70,005
335,124 335,124
(9,542) (9,542)
456,373 456,373

3 446831 3 446,831




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (9,542)
Adjustment to reconcile change in net assets to
net cash provided (used) by operating activites:

Depreciation 2,332
Forgiveness of PPP loan (16,217)
Endowment fund earnings (10,668)
Investment Account Earnings (3,460)
(Increase) decrease in:
Pledges receivable (1,136)
(Decrease) increase in: |
Agencies payable \ 9,603
Accrued expenses 195
Net cash provided (used) by operating activities (28,893)
CASH FLOWS FROM INVESTING ACTIVITIES
Disposal of fixed assets 20
Net cash used by investing activities 20

CASH FLOWS FROM FINANCING ACTIVITIES

Net cash provided (used) by financing activities -

Net increase (decrease) in cash (28,873)
CASH AND CASH EQUIVALENTS, beginning of year 309,260
CASH AND CASH EQUIVALENTS, end of year $ 280,387

See accompanying notes and independent accountants' review report
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - PROGRAM OPERATION

The United Way of Northern Chautaugua County, Inc. (the "United Way"), is a not-for-profit
corporation organized under the laws of the State of New York and for the purpose of

reporting to the Internal Revenue Service is a 501 (c) (3) organization exempt from Federal
and New York State income taxes.

NOTE 2 - ORGANIZATION PURPOSE

The United Way of Northern Chautauqua County, Inc. is a community investment
organization that strives to build a stronger community by providing support to local service
providers and participating in community building efforts throughout Chautauqua County.
The United Way is a community partner, providing resources, leadership and opportunities
to care for one another and enhance the quality of life for all. The United Way of Northern
Chautauqua County believes that local leadership, working in partnership to impact our
community with positive and sustained results is what it means to LIVE UNITED.

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PRESENTATION - The financial statements of the United Way have been
prepared in accordance with U.S. generally accepted accounting principles ("US GAAP"),
which require the United Way to report information regarding its financial position and
activities according to the following net asset classifications:

NET ASSETS WITHOUT DONOR RESTRICTIONS: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in performing the
primary objectives of the organization. These net assets may be used at the discretion of
the United Way's management and the board of directors.

NET ASSETS WITH DONOR RESTRICTIONS: Net assets subject to stipulations
imposed by donors, and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the United Way or by the passage of time. Other
donor restrictions are perpetual in nature, where by the donor has stipulated the funds be
maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statements of activities.

CASH AND CASH EQUIVALENTS - United Way of Northern Chautauqua County, Inc.
holds excess cash in short-term investments. These monies cannot be tied up for a term
longer than six months. This cash is held in reserve for emergency situations, whereby it
can be utilized, only by Board of Directors' approval, to help the organization meet
allocations to agencies, general operating expenses, and other normal expenditures.

-5.




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

ESTIMATES - The preparation of financial statements in conformity with generally accepted
accounting principles requires the board of directors to make estimates and assumptions

that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

INVESTMENTS - The United Way adopted SFAS No 124, "Accounting for Certain
Investments Held by Not-for-Profit Organizations," in 1996. Under SFAS No. 124,

investments in marketable securities with readily determinable fair values are included in the
change in net assets.

INCOME TAXES - The United Way is not subject to income taxes under Section 501 (c) (3)
of the Internal Revenue Code. The United Way's information returns for years ending 2018 .
and prior are closed for examination.

ANNUAL CAMPAIGN PLEDGES AND APPROPRIATION - The United Way of Northern
Chautauqua County, Inc. annual campaigns are conducted from September to January to
generate public donations and contributions for allocations to agencies in the subsequent
calendar year. Accordingly, a receivable is recorded at year-end for outstanding campaign
pledges with an allowance for amounts estimated to be uncollectible. Substantially all of the
pledges receivable at December 31, 2021 are from corporations and individuals. The United
Way maintains reserves for potential uncollectible pledges which, in the aggregate, have not

exceeded management's expectations. After two years, uncollectible campaign pledges are
written off. :

The Chautauqua County State Employees Appeal (SEFA) campaign is administered by the
United Way of Northern Chautaugua County, Inc. It is conducted annually from September
to December to generate state employee designations and donations for distributions to
agencies in the subsequent calendar year. Accordingly, a receivable is recorded at year-end

for outstanding campaign pledges with an allowance for amounts estimated to be
uncollectible. ‘

Donations and pledges are recorded as net assets with donor restrictions in the campaign
year and released into net assets without donor restrictions as time restrictions are satisfied
in the subsequent year. Donor designated pledges are accounted for as a liability until
disbursed to the designated agency. Those amounts are not accounted for as revenue by
United Way, but are reported as part of Gross Campaign Results from which the amounts
are then deducted to arrive at Net Campaign Value.

An allowance for uncollectible pledges is computed based upon a three year historical
average adjusted by management estimates of current economic factors, applied to the
gross campaign, excluding donor designation.

-6 -




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Donor designated pledges are assessed both a fundraising and a processing fee based on
actual historical costs in accordance with United Way of America membership standards as
outlined in their publication titled United Way of America Implementation Requirements for
Membership Standard M (Cost deduction for Designated Funds) .

CONTRIBUTIONS - United Way of Northern Chautauqua County, Inc. adopted SFAS No.
116, Accounting for Contributions Received and Contributions Made, in 1996. The
Organization previously recorded pledges receivable for future periods as deferred revenue.
In accordance with SFAS No. 116, contributions received are recorded as with or without
donor restricted support depending on the existence or nature of any donor restriction.
Under SFAS No. 116 such contributions are required to be reported as net assets with
donor restrictions and are then reclassified to net assets without donor restrictions upon

expiration of the time restriction and are reported in the statement of activities as net assets
released from restriction.

IN-KIND AND DONATED SERVICES - Services rendered to the United Way of Northern
Chautauqua County, Inc. in-kind are shown on the accompanying financial statements as
"In-Kind Contributions" on the Statement of Activities, as both a revenue and expense. Such

contributions are recorded at their estimated value.

The value for donated time is not reflected on these statements, since no basis for its
valuation exists at this time. This donated time is invaluable to the Organization since many

volunteers donate a great deal of time during the annual campalgn soliciting donations and
contributions from the community.

DEPRECIATION - Depreciation of building and equipment is provided over the estimated
useful lives of the underlying assets on a straight-line basis.

NOTE 4 - INVESTMENTS

Investments are stated at fair value and are summarized as follows as of December 31,

2021:
Cost Fair Value Carrying
NCCF Endowment $ 44,548 $ 79,388 $ 79,388
Community investments - 103,562 115,212 115,212
Total $ 148,110 $ 194,600 $ 194,600




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - INVESTMENTS, continued

The following schedule summarizes the investment return and the classification in the
statement of activities for the year ended December 31, 2021.

Without Donor With Donor

Restrictions Restrictions
Interest/realized gains $ 5,575 $ -
Dividend income 2,352 -
Unrealized gain (loss) 7,949 —

$ 15,876 $ -

NOTE 5 - FAIR VALUE OF FINANCIAL INSTRUMENTS

United Way of Northern Chautauqua County, Inc.'s financial instruments, none of which are
held for trading purposes, include cash and investments. The United Way estimates that the
fair value of all financial instruments as of December 31, 2021, does not differ materially
from the aggregate carrying values of its financial instruments recorded in the
accompanying statement of financial position. The estimated fair value of amounts have
been determined by United Way using available market information and interpreting market
data to develop the estimates of fair value, and accordingly, the estimates are not

necessarily indicative of the amounts that United Way could realize in a current market
exchange. B

Fair value is defined as the price that would be received to sell an asset in the principal or
most advantageous market for the asset in an orderly transaction between market
participants on the measurement date. Fair value should be based on the assumptions
market participants would use when pricing an asset. US GAAP establishes a fair value
hierarchy that prioritizes investments based on those assumptions. The fair value hierarchy
gives the highest priority to quoted prices in active markets (observable inputs) and the
lowest priority to an entity's assumptions (unobservable inputs). The United Way groups
assets at fair value in three levels, based on the markets in which the assets and liabilities
are traded and the reliability of the assumptions used to determine fair value. These levels
| are:

Level 1 Unadjusted quoted market prices for identical assets or liabilities in activé
markets as of the measurement date.




UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 5 - FAIR VALUE OF FINANCIAL INSTRUMENTS, continued

Level 2 Other observable inputs, either directly or indirectly, including:
- Quoted prices for similar assets/liabilities in active markets;
- Quoted prices for identical or similar assets in non-active markets;
- Inputs other than quoted prices that are observable for the asset/liability and;

- Inputs that are derived principally from or corroborated by other observable
market data

Level 3 Unobservable inputs that cannot be corroborated by observable market data.

The level in the fair value hierarchy within which a fair value measurement in its entirety falls
is based on the highest level input that is significant to the fair value measurement in its
entirety. The United Way's investments are valued based on Level 1 inputs.

NOTE 6 - PROPERTY AND EQUIPMENT

Property and equipment at cost, and accumulated depreciation at December 31, 2021 are
summarized as follows: '

Building and improvements $ 137,318
Furniture, fixtures and office equipment 13,729

151,047
Less: accumulated depreciation (142,065)
Property and equipment, net $ 8,982

NOTE 7 - COMPARATIVE FINANCIAL INFORMATION

The amounts shown for 2020 in the accompanying financial statements are included to
provide a basis for comparison with 2021 amounts and present summarized totals only.



UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - DONOR DESIGNATIONS

Designations are paid in quarterly installments, based on the collections during the period.
This schedule of payments allows United Way sufficient time to finalize payments received
and to determine a current appropriate uncollectible rate. A total of 3 agencies were
designated $1,901 in 2021 and and 15 agencies were designated $2,932 in 2020. UWNCC
acts as the fiscal sponsor of the Northern Chautauqua Young Professional Organization.
2021 campaign designations that were received after January 1, 2022 from the Chautauqua
County & BOCES campaigns and are not included in this report.

The schedules of payments are as follows:

2021 2020

Boys & Girls Club of NCC $ 52 % 652
Prevention Works (formerly CASAC) 180 52
Chautauqua Adult Day Care - 256
Chautauqua Rural Ministry 51 50
Chautauqua Hospice & Palliative Care - 299
Child Advocacy Program - 25
Dunkirk & Fredonia Meals on Wheels - 59
E2CCB Educational Foundation - 630
Girl Scouts of Western New York - 128
Lakeshore Family Center - 52
Learning Disabled of Western New York - 25
Literacy Volunteers - 401
Patterson Library - 52
Salvation Army DV - 221
Westfield YWCA - 30
Northern Chautauqua Young Profesionals 1,618 -

$ 1,901 § 2,932

-10 -



UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 9 - ALLOCATIONS/COMMUNITY IMPACT/INVESTMENT FUNDING TO AGENCIES

Allocations are issued for the 12 month period beginning July 1st and ending June 30th.
Allocations to agencies are determined by the allocation committee based on each agency's
ability to serve a need in the community in a fiscally responsible and sound manner

constructed on data from using an outcome based logic model. They are presented to the
Board of Directors for final approval.

in 2021, a total of 15 agencies were allocated $98,110. In 2020, a total of 13 agencies were
allocated $103,782. These allocations were distributed in the following dollar amounts:

2021 2020

Total Total

Allegheny Highlands Boy Scouts $ 5,000 $ -
American Red Cross 7,800 9,333
Boys & Girls Club Northern Chaut Co 7,000 8,167
Chautauqua Aduit Day Care 7,000 9,042
Chautauqua Blind 3,300 4,083
Prevention Works 3,300 3,850
Chautauqua County Rural Ministry 14,000 16,328
Child Advocacy Program 5,000 -
Dunkirk & Fredonia Meals on Wheels 7,500 8,750
Girl Scouts of SWNY 5,000 7,875
Junior Achievement WNY 1,600 -
Literacy Volunteers 7,000 /8,750
Salvation Army Domestic Violence 13,500 12,828

Chautauqua Children's Safety Education
Village - 6,708
2-1-1 WNY 3,110 3,110
Westfield YWCA 8,000 4,958
3 98,110 § 103,782
Totals
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 10 - SEFA DESIGNATIONS

Designations are paid in quarterly installments based on collections during the period.
This schedule of payments allows United Way sufficient time to finalize payments
received and to determine a current appropriate uncollectible rate.

A total of 91 agencies were designated $22,288 in 2021 and 35 agencies were

designated $51,308 in 2020. $2,388 was designated to the general fund of the United
Way of Northern Chautauqua County in 2021 ($4,087 in 2020).

Designations: 2021 2020

United Way of Northern Chautauqua County $ 2,388 $ 4,087

Chautauqua County Agencies

Allegheny Highlands Boy Scouts $ 902 $ 902
American Red Cross 362 643
Boys and Girls Club of NCC 968 1,480
Chautauqua Striders - 126
Camp Gross 156 464
Campus & Community Childrens Center - 872 1,515
Chautauqua Adult Day Care 256 1,363
Chautauqgua Blind Association 256 412
Chautauqua County Rural Ministries 1,392 2,873
Chautauqua Safety Education Village , 104 -

Dunkirk/Fredonia Meals on Wheels 2,526 3,832
Family Service of Chaut. Region 286 26
[nfinity performing arts 30 82
Girl Scouts of WNY 252 252
Chautauqua Hospice & Palliative Care 1,445 2,738
Lake Shore Humane Society 82 -

Literacy Volunteers 1,651 2,119
Northern Chautaugua Community Foundation - 395
Salvation Army 438 1,207
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 10 - SEFA DESIGNATIONS, continued

2021 2020

Salvation Army Domestic Violence 130 442
United Way of S. Chautauqua & its agencies - 1,118
Westfield Community Kitchen 230 386
Westfield YWCA 26 26

$ 12,364 $ 22401
Outside Chautaugua County Agencies $ 7,276 $ 24560
Undesignated: $ 260 $ 260

$ 22,288 $ 51,308

NOTE 11 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The following represents the United Way's financial assets at December 31, 2021:

12131/2021

Financial assets at year

Cash and cash equivalents 280,387

Net pledges receivable 38,024

Investments 194,600

Total financial assets 513,01 1}
Less amounts due within one year of balance sheet date 75,162
Financial assets available to meet general expenditures

over the next twelve months: $ 437 849

The United Way's goal is generally to maintain assets to meet normal operating
expenses. The Organization has its financial assets available as its general
expenditures, liabilities, and other obligations come due.
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
NOTES TO FINANCIAL STATEMENTS

NOTE 12 - COVID-19

The coronavirus and actions taken to mitigate it have had and are expected to continue
to have an adverse impact on the economies and financial markets of many areas,
including the geographical area in which the United Way operates. It is unknown how

long these conditions will last and what the complete financial effect will be on the
United Way.

NOTE 13 - LONG TERM DEBT

On April 20, 2020, the Company received loan proceeds in the amount of $16,217
under the Paycheck Protection Program ("PPP"). The PPP, established as part of the
Coronavirus Aid, Relief and Economic Security Act ("CARES Act"), provides loans to
qualifying businesses for amounts up to 2.5 times the average monthly payroll
expenses of the qualifying business.The loans and accrued interest are forgiveable
after eight or twenty-four weeks as long as the borrower uses the loan proceeds for -
eligible purposes, including payroll, benefits, rent, utilities, software, property damage
related to civil unrest, necessary supplier costs, COVID-related protective measures
and maintaining payroll levels. The amount of loan forgiveness will be reduced if the
borrower terminates employees or reduces salaries during the covered period. The loan
was foraiven in full and recoanized as PPP arant income as of December 31, 2021.

NOTE 13 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through August 10, 2022, which is the date
the financial statements were available to be issued. No significant subsequent items

have been identified that would require an adjustment or disclosure in the financial
statements.
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC

SUPPLEMENTARY INFORMATION

COMPARATIVE STATEMENTS OF FINANCIAL POSITION
AS OF DECEMBER 31, 2021 AND 2020

ASSETS
Current Fund Endowment Total 2021  Total 2020
CURRENT ASSETS
Checking account 3 166,978 - 166,978 240,894
Savings account 113,409 - 113,409 68,366
2020 Pledges Receivable 66,295 - 66,295 56,346
Allowance for uncollectibles (28,271) - (28,271) (19,458)
Total current assets 318,411 - 318,411 346,148
INVESTMENTS
Investment account 115,212 - 115,212 111,752
Endowment Fund - 79,388 79,388 68,720
Total investments 115,212 79,388 194,600 180,472
PROPERTY AND EQUIPMENT, net 8,982 - 8,982 11,334
TOTAL ASSETS $ 442 605 79,388 521,993 537,954
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Agencies payable $ 70,573 - 70,573 60,970
Accrued expenses 4 589 - 4,589 4,394
Current portion of long term debt - - - -
Total current liabilities 75,162 - 75,162 65,364
LONG TERM DEBT, net of current portion - - - 16,217
TOTAL LIABILITIES 75,162 - 75,162 81,581
NET ASSETS
Without donor restrictions 367,443 - 367,443 381,319
With board restrictions - 79,388 79,388 75,054
Total Net Assets 367,443 79,388 446,831 456,373
TOTAL LIABILITIES AND NET ASSETS $ 442 605 79,388 521,993 537,954

See accompanying notes and independent accountants' review report
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UNITED WAY OF NORTHERN CHAUTAUQUA COUNTY, INC
SUPPLEMENTARY INFORMATION
COMPARATIVE STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

Current Fund  Endowment 2021 2020
PUBLIC SUPPORT & REVENUE
Gross campaign Results $ 229,038 - 229,038 214,678
Donor designations (1,901) - (1,901) (2,932)
Allowance for uncollectible pledges - - - (26,179)
Events, net 52,291 - 52,291 25,852
PPP Grant income 16,217 - 16,217 -
Other revenues 10,019 - 10,019 10,750
Interest income 2,266 - 2,266 1,320
Investment income 2,942 10,668 13,610 16,628
In-kind contributions 4,042 - 4,042 1,190
Total public support & revenue 314,914 10,668 325,582 241,307
EXPENSES
Program services
Fund distribution 225,501 - 225,501 174,363
Community building 39,618 - 39,618 29,886
Supporting services
Organization admin 42,391 - 42,391 30,262
Fund raising 27,614 - 27,614 18,756
Total expenses 335,124 - 335,124 253,267
CHANGE IN NET ASSETS (20,210) 10,668 (9,542) (11,960)
NET ASSETS, beginning of year 387,653 68,720 456,373 468,333
NET ASSETS, end of year 3 367,443 79,388 446,831 456,373

See accompanying notes and independent accountants' review report
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o 990

Department of the Treasury
Interrial Revenue Sewice

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947 (5){1) of the Internal Revenue Gode (except private foundations)

B Do not enter social security numbers on this form as it may be made pubiic.
> Go to www.irs.gov/Form980 for instructions and the latest information.

| OMB No. 1545-0047

2021
‘Open to Public
Inspection

A Forthe 2021 calendar year, or tax year beginning

B Check if applicable:
[ Address change

D Name change

D Initial return

I:] Final returm/terminated
E] Amended return

[] Application pending

, 2021, and ending

,20

C Name of arganization UNTTED WAY OF NORTHERM CHAUTAUQUA COUNTY TNC.

Daoing business as

D Employer identification number
16-0811787

Number and street (or P.Q. box if mail is not delivered to sirest address)

626 CENTRAL AVE

Roam/suite

E Telephone number
(716)366-5424

Gity or tawn, state or province, cotntry, and ZIP or forsign postal code
DUNKIRK, NY 14048

G Grass recsipts'$

317,633,

F Naime and addrass of principal officer;
TYLER GOTOWKA,

626 CENTRAL AVE, DUNKIRK, NY 14048

1 Tax-esempt slalus:

] 501(c)(3) ] 501(0) ( )< (nsertno) [ 4847(a)(1) or [ ] &27

Jd  Website: > /A

H(a) Isthisa group retum for subordinates? D Yes No
H(b) Are all subardinates included? D Yes [ No
It "No,” altach a list. See instructions.

H(e) Group exemption number &

K Form of organization: [X| Corporation [:] Trust |:| Assaciation D Other b

l L Year of formation:

1966 I M State of legal domicils: NY

Summary
1 Briefly describe the organization’s mission or most significant activities: THE UNLTED HAY OF NORTHRSH CHAUTAUQUA CO TN ENVISIONS A COMSMITY THAT HORKS
§ TOGETHER, STRIVING TO IMPROVE THE LIVES OF OTHERS  WHILE PROMOTING IDEALS ,
g THAT FACILITATE LASTING POSITIVE CHANGES. EMPOWERING OUR LOCAL COMMUNITIES THROUGH EDUCATION, INCOME & HFEALTH,
§ 2 Check this box » [Jif the organization discontinued its operations or disposed of more than 25% of its net assets.
G| 8 Number of voting members of the governing bedy (Part VI, line1a) . . . . . 3 14
'ﬁ 4 Number of independent voting members of the governing hody (Part VI, line 1b) 4 14
= | 9 Total number of individuals employed in calendar year 2021 (Part V, line 2a) 5 2
% 6 Total number of volunteers (sstimate if necessary) PR ; 6 73
< | 7a Total unrelated business revenue from Part VI, column (C), line 12 7a 0.
b Net Unrelated business taxable income from Form 990-T, Part |, line 11 . . _ 7h 0.
Prior Year Current Year
| 8 Contributions and grants (Part VIII, line 1h) . 211,4189. 279,428,
g 9  Program service revenue (Part VIll, line2g) . . . . .+ . . . . . .
3 | 10 Investment income (Part VI, column (A) lines 3,4, and7d) . . . . 5,171, 7,927,
= Other revenue (Part VIIl, column (A), lines 5, 6d, 8c, 9¢, 10c, and 11s) . 11,941, 30,278.
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12) 228,531, 317,633.
18 Grants and similar amounts paid (Part IX, column (A), lines 1-8) . . 117,098, 165,407,
14 Benefits paid to or for members (Part IX, column (A), line 4) s
o |15  Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 95, 146. 97,039,
@ 16a Professional fundrafsing fees (Part IX, column (A), [ine 118) .o
&| b Total fundraising expenses (Part [X, column (D), line 25) » 27,614. B
Y117 Other expenses (Part IX, column (A), lines 11a—11d, 11f-24e) . . . 41,023, 72,678,
18  Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 253,267. 335,124.
19 Revenue less expenses. Subtract line 18 from ling 12 -24,73¢, ~-17,497.
3 § Beginning of Current Year End of Year
£520 Totalassets (Part X, line16) . . . . . . . ., . . 537, 955. 521, 993.
22021  Total liabilities (Part X, line26) . . . . . . . . . . . B1,582. 15,162,
25|22 Net assets or fund balances. Subtract line 21 from line 20 456, 373. 446,831 .

2  Signature Block

Under penalties of petjury, | declare that | have examined this teturn, fncluding accompanying schedules and staiements, and to the best of my knowtedge and belief, it is
trug; correct, and complete. Dedlarafion of preparer (ather than officer) is based onall information of which preparer has any knowledge.

[08/16/2022
Sig n Signature of officer Date
Here TYLER GOTOWKA, PRESIDENT
Type or print name and title
. Print/Type preparer's name Preparer’s signature T Date Cheek [ i | PTIN
g:’;‘éarer DENISE D. VELOSKI, CPA b DA haka (A | 0872272022 | seitemsioved pooap 5732
Use Only Firm's name  » JOHNSON, MACKOWTAK & ASSOC, LLP Firm's EIN > 16-1185742
Firm's address » 70 F MAIN ST, FREDONIA, NY 14063 Phoneno. (716) 6724770
May the IRS discuss this return with the preparer shown above? See instructions “ Yes [1No
For Paperwork Reduction Act Notice, see the separate instructions. BAA REV 07(25/22 PRO Form 990 (2021)



Form 990 (2021) Page 2

Statement of Program Service Accomplishments
Check if Schedule O contains a response or note toany lineinthisPartl . ., . . . . . . . . . . . [1

Brlefly describe the organization's mission:
THE UNITED WAY OF NORTHERN CHAUTAUQUA CO INC ENVISIONS A COMMUNITY THAT WORKS
TOGLETHER, STRIVING TO IMPROVE THE LIVES OF OTHERS, WHILE PROMOTING IDEALS

THAT FACTLITATE LASTING POSITIVE CHANGES. FEMPOWERING OUR LOCAL COMMUNITIES THROUGH EDUCATION, _INCOME & HEALTH

Did the organization undertake any significant program services during the year which were not listsd on the

prior Form 990 or @90-EZ? . . . . . . . . . . . e w i i i e e -« . . [Yes KINo
if “Yes,” describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program

SEVICEST . . . . . e v e Clyes EINeo
If *Yes,” describe these changes on Schedule O

Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program sarviee reported.

4a

(Code: )(Expensesib 260,212 . including grantsof & _______Q_._‘)(Revenue$ v ‘ O.)

PARTICIPATINC IN COMMUNITY BUILDiNb,EFFORTS THROUGHOUT CHAULAUQUA COUNlX. ]
THE UNITED WAY IS A COMMUNITY PARTNER, PROVIDING RESQURCES, LEADERSHIP AND OPPORTUNITIES
TGO CARE_FOR _ONE _ANOTHER AND ENHANCE THE QUALITY QF LIFE FOR ALL. THE

UNITED WAY OF NORTHERN CHAUTAUQUA COQUNTY BELIEVES THAT. LOCAL LEADERSHIP,

WORKING IN_PARTNERSHIP TO IMPACT OUR COMMUNITY WITH POSITIVE AND SUSTAINED

RESULTS IS WHAT MATTERS. FUNDS RAISED BY ANNUAL CAMPAIGN ARE. _USED TO SUPPORT

VARIOUS COMMUNITY BASED NON-PROFIT ORGANIZATIONS.

4b

(Gode' R )(Expenses & 4,907, including grants of$ ﬁif_w__' ._) (Revenue $ 0.)

i 2 5B B e om0 0 5 A 6 5 s 4. e S e S S

4d

Other pragram services (Describs on Schedule O.)
(Expensss $§ including grants of § ) (Revenue $ )

de Total program service expenses b 265,119,

R