Heather Brown

Chautauqua County Chapter NYSARC Inc

Employment Facilitation
Empire State Poverty Reduction Initiative
(ESPRI)

Chautauqua County Chapter NYSARC Inc
Denise Jones
200 Dunham Avenue
Jamestown, New York 14701

denise.jones@resourcecenter.org
O: 716-483-2344

Ms. Heather Christine Brown
200 Dunham Ave
Jamestown, NY 14701

Printed On: 6 October 2017

heather.brown@resourcecenter.org
O: 716-661-1042
M: 716-450-4351
F: 716-485-7241

Empire State Poverty Reduction Initiative (ESPRI)

1

Heather Brown

Chautauqua County Chapter NYSARC Inc

Application Form
Project Name*

Employment Facilitation

Amount Requested*
$387,865.00

Needs Assessment*

Please include:


Purpose of the project



Evidence of the need



Description of the target population, including the challenges and barriers they face

Jamestown is in dire need of a multi dimensional, transformational approach to decrease the number of
ALICE households. Contained is a two-pronged approach to assistant local businesses that are struggling
with the unique needs of their workforce by providing employment facilitation in addition to supporting
vulnerable employees in ALICE families by providing support and resources that will assist them in
maintaining employment and increasing economic self-sufficiency.
The Resource Center (TRC) has worked with businesses over the last 30 years and knows that many
employers that have limited resources and capacity and are subsequently unable to effectively support the
unique, complex needs of their workforce.
Businesses are experiencing a limited pool of applicants with a multitude of issues, particularly among
employees with low to moderate income. Impoverished workers are more likely to hold part-time jobs, move
in and out of work and have other work-related issues affecting their ability to keep their jobs (WHO, 2008).
Situational stressors related to generational poverty can greatly affect an individual’s ability to effectively
maintain employment.
The number of jobs held by Chautauqua County residents has declined 7% since 2009, and the
Manufacturing sector has had the largest losses, declining 27%.
Also reported were concerns related to “barriers” to employment; “inaccessible jobs, limited hours and
possible discrimination; shortage of affordable, quality child care, especially during off-hours; substandard
housing, unsafe neighborhoods; lack of access to health care specialists; concerns about the public assistance
system.” Employer interviews further revealed that one of the reasons their jobs remain vacant are due to a
lack of soft skills among their employees.
Maintaining employment improves financial condition and lessens risk of continued poverty. Long-term
employment affords opportunities for gaining knowledge and advancement thereby improving earning
potential.
This project will address these barriers through connecting both employees and businesses with
enhanced supports, opportunities and education. One of the key objectives of this project is to keep people
employed so they can gain experience and training necessary to move into higher paying jobs, thereby
improving their chances of achieving economic stability and moving out of the poverty threshold.
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The target population includes Jamestown area employers along with the individuals who are workers (
in ALICE households) with low to moderate incomes who are considered “vulnerable” based on a variety of
factors that may include social determinants of health affecting success at work by leading to negative
workplace behaviors including chronic tardiness, absenteeism and job abandonment. Social determinants
affecting employment may include their personal physical environment, lack of social support networks
and/or access to health care.

Project Description*

Click here to access a blank template for the Aim & Driver Diagram; complete the form, save the document to
your computer, and upload that file (see below).


Define specific activities that will be implemented to achieve the stated Aim.



Explain how the project will benefit the target population and overcome barriers and challenges.



Explain how data will be collected and used to assess effectiveness.



Describe how existing evidence-based or effective practices will be used in the proposed project.



Describe the collaborations that will be established or strengthened in the proposed project.



Describe how the project leverages other funding sources and will be sustained beyond the project
period.

TRC Aim-and-Driver-fillable.pdf
This proposal is designed to offer support to local businesses who may not otherwise have access to
resources or knowledge of issues associated with, the effective management of employees, specifically those
who are considered “vulnerable” due to generational poverty and complex work-related issues such as
addiction, lack of social supports, health care, child care and transportation.
The project is predicated on Bridges Out of Poverty and Working Bridges Program, an employer
collaborative dedicated to improving work¬place productivity, retention, advancement, financial stability and
well-being.
We will demonstrate success by improving workforce stability and economic self-sufficiency using
multifaceted interventions with both employees and employers such as:
•Customized employee support plans
•Linkages & referrals to community resources
•Educating businesses on effective workforce retention strategies for the target population
An Employment Facilitator will work to reduce barriers to and maintain employment by partnering with
community organizations such as: The Boys & Girls Club, Catholic Charities, Prendergast Library, Housing
Options Made Easy, Chautauqua Blind Association and Legal Assistance of WNY.
Employees will have a customized employment plan which includes an assessment of community
resources and supports for identified needs. Intervention will revolve around ten primary factors identified
in Working Bridges:
•Handling financial emergencies
•Affordable housing
•Benefits, including navigation of benefits cliffs
•Child care
•Transportation
•Health insurance
•Education / training
•Legal concerns
•Behavioral health supports
•Work benefits
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Customized employment plans will also incorporate family stability, a key social determinate that often
times impedes successful employment i.e. children having issues at school, homelessness, an ill spouse or
parent who requires care.
In addition, Employment Facilitators will provide soft skills training, a major factor leading to loss of
employment, particularly among this population, including communication skills, teamwork, adaptability,
problem solving, self-confidence and conflict resolution. This will be provided individually, in groups or thru
referrals to other community partners in addition to utilizing an evidence based computerized tool called “
FedCap” which allows people on-line access, scoring and measurement of soft skills.
Up to 20 Jamestown area businesses that are experiencing high rates of turnover and difficulty obtaining
and maintaining a satisfactory workforce will be identified. In preparing this application, TRC has connected
with the following businesses who have expressed an interest in project participation:
•Truck-Lite
•Heritage Centers
•Double Tree Hilton
•I-86 Auto Repair
An Employment Facilitator will be assigned to each business. Initial work will develop baseline data for
turnover, retention and basic workforce demographics and then targets will be developed. TRC will work in
conjunction with the WIB to strengthen workforce business intelligence data for employers. The initial
business assessment will also include development of and/or strengthening of business relations with the
services offered by the WIB. Often times, businesses may not fully be aware of the complex array of supports
and resources available such as training funds, tax credits and job boards for effective recruitment. TRC will
partner with the WIB to ensure these supports are a part of the service and written into the customized plan
for each business.
Thru the collaboration with the WIB, employers will have the opportunity to received enhanced financial
incentives by ensuring they take full advantage of all tax credits and training funds that can be offered and
ultimately by retaining their employees. In addition, businesses will realize financial savings of improved
overall employee retention, by lowering their recruitment and turn over costs.
Much like Working Bridges, Employment Facilitators will provide ongoing education and support to
business for trainings and educational sessions to help better understand the needs of the workforce and how
they can react to develop win/win situations. This will be a critical component and will include all levels of
management and employees in formal and informal leadership positions.
The other vital component of this project are the employees who will be identified as able to benefit from
the assistance of an Employment Facilitator. The scope of this project can be extended to the applicant pool if
the business is interested. Many businesses report that they may have skill-qualified applicants yet often
times the applicants can’t meet the additional hiring criteria beyond the identified skills. This can also be
addressed in this project.
An Employment Facilitator will meet individually with employees to assess needs and create a
customized employment retention and advancement plan and will be on-site to provide support to both the
employees and the business.
The project design uses financial payments for employees to incentivize but also to provide an additional,
though modest, amount of financial support during the project term. Steps will include maintaining 1,3,6,9
months and 1 year of stable employment defined by the number of unplanned absences , or another criteria
as mutually agreed upon by TRC and the business, that is indicative of employee success and employer
satisfaction.
Sustainability of the project will be achieved after the pilot demonstrates the anticipated results and
businesses are able to support the continuation of the Employment Facilitators thru investments they make
to ensure consistent and ongoing support to their workforce. Employers will value the interventions provided
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as realize the return on their investment. Future grants for targeted initiatives, such as training and
educational opportunities, may also help in sustaining the project.

Evaluation and Project Improvement*


Identify baseline measures that will be tracked throughout the project. The baseline must align with the
proposed project Aim and associated Drivers.



Describe the process and frequency for how the measures will be collected.



Describe how the use of PDSA cycles will be used to modify service delivery throughout the project.

This project will target up to 20 local small businesses and will serve up to 150 ALICE individuals while
successfully transitioning 50 of these individuals and their families out of the poverty threshold.
This project will provide support to the businesses and the employees /employment candidates
throughout the project period. The 1st Q will be used for ramp up, hiring 2 full-time Employment Facilitators
and outreach to additional business to solidify the cohort of participants. Business will be identified for
participation thru TRC’s current contacts, development of new contacts and partnering with the WIB and
other sources. The next 4 Q’s will be project implementation, data collection and reporting. The last Q will
include work to ensure stability and sustainability.
Data will be collected from the business and the employee by the Employment Facilitator to monitor and
measure success. Baseline measures used in this project include:
•Turnover rates
•Absenteeism
•# of individuals meeting prescribed goals
•# of internal advancements (promotions) or % of earning increase
•Reliance on public assistance
•Family Stability Scale
Data will be collected on an ongoing basis and evaluated quarterly. Progress reports will be done monthly
to document success and next steps.
The basis for evaluating program effectiveness and making necessary adjustments will be the Plan, Do,
Study, Act (PDSA) approach. Keeping in mind the basic tenets of the PDSA cycle which include: what are we
trying to accomplish, how do we know the change (action) is an improvement and what can be done that will
result in improvement; this project will put the following activities in place.
P:Using a team made up of the Employment Facilitators (TRC), WIB team members program
administration, employer representative(s) and employee representative(s), each intervention will be
identified and reviewed by the team.
D:Once the plan is reviewed, it will be implemented. There will be ongoing communication with the team
in order to ensure things stay on track and regular audits will take place with the team to ensure proper
implementation and effectiveness of the new process.
S:Throughout implementation of the program, the success of interventions and outcomes of the program
initiatives selected by the PDSA team will be evaluated, or “checked”. Whenever possible, results over time
will be represented visually as in a chart format for display at team meetings. Actual results will be compared
to expected results (or baseline measures) and various factors contributing to these results will be
considered.
A: At this stage of the process, the team will determine whether the process worked or not. If results
demonstrate elements of the program are not effective, they can be discontinued or modified. This may lead
the team to go back to the planning phase to develop new approaches.
If, however, the process is working, the team may decide to continue the initiatives as designed.
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Organizational Information*


Outline how capacity will be expanded to deliver proposed project.



Explain how the oversight for the proposed project will occur.



Upload Profit & Loss and Statement of Statement of Financial Position for the organization.

TRC P&L 10.6.17.pdf
TRC has over 30 years experience in employment services and utilizing an evidence-based “staff
assistance” program since 2004, assisting our own staff to maintain employment using individualized case
management.
In order to implement this program, The Resource Center will hire two full-time Employment Facilitators.
In addition, we will formalize the collaboration with the WIB and begin the design of the project including all
of the materials and tools required.
Oversight will be provided by existing program administration via allocation of resources. This will
include the Heather C. Brown, MSEd. , Assistant Executive Director for Program Operations and Teri Johnson,
Director of Employment and Community Based Services. Both Ms. Brown and Ms. Johnson have extensive
experience with new program start up and design, but also a long history of proving employment services
and supports to vulnerable populations. We have managed large scale grant projects on a local, state and
federal level and have the knowledge and resource available to ensure the successful implementation of a
project such as the one outlined in this proposal.

Project Budget*

Click here to access a blank template for the project budget; complete the form, save the document to your
computer and upload that file.
10.6.17 Project-budget-ESPRI TRC 1.pdf

Budget Narrative*


Provide a narrative that explains the amount requested for each line of the budget.



It should specifically describe how each item will support the achievement of the proposed project aim.



Do not use the Budget Narrative to expand the Project Description.

Employment Facilitation
Budget Narrative/ESPRI
REVENUE:
Grants: $387,865 This represents ESPRI funding secured via this grant application and will cover all
expenses of this program.
EXPENSES:
Salaries total $130,594 (all based on 40 hours per week x 65 weeks):
Project Director: .04 FTE Administrative Oversight will be provided by Heather C. Brown, Assistant
Executive Director of Program Operations, who will provide administrative guidance and leadership to the
Employment Facilitation team and will act as a direct conduit to Executive Leadership of the Agency.
Program Manager: .09 FTE The Project Manager role will be assumed by Terri Johnson, who currently
oversees the direct operation of all Employment and Community-Based Services, Terri will conduct hiring,
training, and supervising staff in addition to assisting to secure employers for the project.
Employment Facilitators: 2 FTE. Employment Facilitators will work directly with employers and
employees in providing education, skill building, scheduling/ running meetings, tracking retention data and
initiating distribution of incentive payments.
Printed On: 6 October 2017

Empire State Poverty Reduction Initiative (ESPRI)

6

Heather Brown

Chautauqua County Chapter NYSARC Inc

Fringe: $46,532. -Fringe is calculated based on the following: Unemployment; Social Security Worker’s
Comp %; Disability Insurance Other Benefits; Pension; Employee FSA; Healthcare Plan
Supplies: $30,620-includes:
• $3,120 cost of Bridges out of Poverty books and workbooks for employers, staff and employee
participants in the project.
• $8,000 cost of class supplies/refreshments for employer classes :20 employers x 8 meetings/
educational sessions each x $50 each
• $19,500 cost of employee classes:1 x month x 13 months@20 employers
Occupancy: $1,590 Includes cost for monthly rent and utilities for space to house Employment Facilitators
@ TRC site
Equipment: $3,200 cell phones & computers for 2 Employment Facilitators.
Travel – $5,000 includes mileage at TRC rate( uses IRA rate for guide) for 2 Employment Facilitators to
various community locations to attend meetings and conduct ongoing business with employers and
employees.
Professional Development – $4,500 to provide Employment Facilitators with initial training during
“ramp-up” phase as well as any ongoing training that may be deemed necessary for staff to attend in order to
enhance skill set.
Awards, Grants or Stipends-$120,000 includes employee incentive bonuses as described in Program
Description. To be administered by The Resource Center via invoices submitted from employers for payment
to employee per terms of the incentive structure
Other- $27,360 for .5 FTE contractual amount for the Chautauqua County Workforce Investment Board to
provide services as described in Program Description.
G&A: $18,469 based on 5% of operating expenses directly related to administration of this grant. This
includes payroll functions, contract payments, invoicing, and incentive payment management.
*

*
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Application Files
Applicant File Uploads
• TRC Aim-and-Driver-fillable.pdf
• TRC P&L 10.6.17.pdf
• 10.6.17 Project-budget-ESPRI TRC 1.pdf

Supporting Documents
No files were uploaded
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Agency Name: The Resource Center

Date: 10/06/2017

Program Name: The Resource Center Staff Assistance Program

AIM

PRIMARY DRIVER

SECONDARY DRIVER
Soft skills training for employees

Business Support

Providing training and education to employers

Improve employee
retention for up to 20
employers & 150
employees in ALICE
Households

Educational support for employees

Employee incentives

Support for Employee

ESPRI PROJECT BUDGET
AGENCY The Resource Center
PROPOSED PROJECT Employment Facilitation Program
AMOUNT REQUESTED

REVENUE
Grants
Program Service Fees
Investment Income
Miscellaneous Revenue

$ 387,865.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00

Total Revenue

$ 387,865.00

EXPENSES
Salaries
Fringe
Supplies
Occupancy
Equipment
Travel
Professional Development
Awards, Grants or Stipends
Other

$ 130,594.00
$ 46,532.00

$ 30,620.00
$ 1,590.00

$ 3,200.00
$ 5,000.00
$ 4,500.00
$ 120,000.00
$ 27,360.00

G&A

$ 18,469.00

$ 0.00

Total Expenses

$ 387,865.00

Surplus (Deficit)

$ 0.00

